
 

 

State Report Card 

Criteria for Moving to Stage 2 on the Resilience Roadmap 

 

Thanks to the millions of Californians who are abiding by the Stay at Home order, the 

state has made significant progress in bending the curve. While we aren’t out of the 

woods yet, we are in a position to begin the process of gradually reopening certain 

sectors of our economy in counties meeting certain criteria. 

Background: 

On April 14, Governor Gavin Newsom outlined six indicators the state would consider 

when modifying the Stay at Home order. They include: 

● Ability to test, contact trace, isolate, and support the exposed 

● Ability to protect those at high risk for COVID-19 

● Surge capacity for hospital and health systems 

● Therapeutic development to meet the demand 

● Ability of businesses, schools, and childcare facilities to support physical 

distancing 

● Determination of when to reinstitute measures like Stay at Home 

On April 28, the Governor also announced four “Resilience Roadmap Stages” that 

California would use to guide its gradual reopening process. The four stages are: 

● Stage 1: Safety and Preparedness 

● Stage 2: Lower Risk Workplaces 

● Stage 3: Higher Risk Workplaces 

● Stage 4: End of Stay at Home Order 

California has been in Stage 1 since the statewide Stay at Home Order took effect on 

March 16. Data suggests that Californians’ actions to stay home over the past month 

and a half have stabilized the curve as well as ICU hospitalizations. This is why today, the 

Governor has announced that the state will move to Stage 2 to gradually reopen some 

lower risk workplaces with some adaptations. The following section outlines progress 

made in order to confidently move to the next stage.  

 

https://www.gov.ca.gov/2020/04/14/governor-newsom-outlines-six-critical-indicators-the-state-will-consider-before-modifying-the-stay-at-home-order-and-other-covid-19-interventions/
https://www.gov.ca.gov/2020/04/28/governor-newsom-provides-update-on-californias-pandemic-resilience-roadmap/


covid19.ca.gov

California Reopening Roadmap Report Card 
Key Metrics on-Schedule 

Stability of Hospitalizations 0 
Personal Protective Equipment Inventory 0 
Healthcare Surge Capacity 0 
Testing Capacity 

0 
Contact Tracing Capability 0 
Public Health Guidance in Place 0 

Reminder: Until California is protected, our actions will be aligned to achieve the 

following: 

• Ensure our ability to care for the sick within our hospitals

• Prevent infection in people who are at high risk for severe disease

• Build the capacity to protect the health and well-being of the public

• Reduce social, emotional, and economic disruptions

Stability of Hospitalizations 

California has seen a stabilization and modest decline of its COVID-19 ICU rates over 

the past few weeks. 

https://covid19.ca.gov


Personal Protective Equipment Inventory 

California has worked since the beginning of this pandemic to secure PPE to fight 

COVID-19.  

On-Hand Today: 

● 18.2 million surgical masks 

● 5.8 million face shields 

● 7.2 million gloves 

Ordered: 

● Hundreds of millions of surgical and n95 masks 

Surge Capacity 

California moved quickly to prepare for a possible COVID-19 surge and that early 

action has paid off. The state has: 

● Prepared 14 facilities statewide ready to accept patients 

● 2,072 beds ready to accept patients 

● 10,000+ ventilators throughout the state not in use 

Growing Testing Capacity 

California has worked around the clock to expand its testing capacity – and the state 

has made significant progress. The state has: 

● Met its May 1 testing goal of 25,000 a day 

● Standing up 86 new sites across the state, especially focused on rural areas 

Expanding Contact Tracing Capabilities  

California is expanding its contact tracing capacity to help mitigate the spread of the 

virus. The state: 

● Is rapidly identifying up to 10,000 individuals to serve as contact tracers 

● Launching a statewide virtual training academy  

● Launching a statewide data management platform  
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