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1Turbocharging Efficiency Programs

Executive Summary
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Challenges and Recommendations 
for Turbocharging Efficiency Programs 



CHALLENGES AND  
RECOMMENDATIONS  
FOR UTILITIES

CHALLENGES:
Taking On Competition            Reaching Out To Customers            Overcoming Complacency            Working Alone            Regulatory Complications

RECOMMENDATIONS:
Make Marketing Work  Improve Sales Execution  Drive down transaction cost  Embrace Collaboration

Know the target audience

Get the message right

 Build relationships and trust over time

Be dynamic and flexible

Diversify sales channels

Make calculated bets

Recognize patterns

Go through the right networks

 Let the customer make some decisions

Get the timing right

Incorporate online tools

Make audits simpler and faster

 Explore behavioral change programs

Move upstream

Seek real-time feedback

 Get credit for codes and standards

Leverage third-party partners

 Look externally to non-utility organizations

 Work with regulators and collaborative 

working groups
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Introduction
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Efficiency Programs 101
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FIGURE 2 Lost Revenue Adjustment & Revenue Decoupling 
Mechanisms for Electric Utilities

FIGURE 1 U.S. Energy Efficiency Resource Standards
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Figure 3 U.S. Electric Ratepayer-funded Program Budgets
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Figure 4 Projections for Efficiency Savings from Utility Programs
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Turbocharging  
Efficiency Programs  
to Achieve More Savings

BROADER.

DEEPER. 
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13TURBOCHARGING EFFICIENCY PROGRAMS TO ACHIEVE MORE SAVINGS  Turbocharging Efficiency Programs

BROADER + DEEPER = GREATER SAVINGS

GO BROADER AND DEEPER:

A) GO BROADER B) GO DEEPER C) GO BROADER AND DEEPER
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Efficiency Programs 
Challenges and 
Recommendations
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 Challenges for Utilities

Taking on competition

Reaching out to customers
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Overcoming complacency

© Pacific Gas & Electric



18 Turbocharging Efficiency Programs EFFICIENCY PROGRAMS CHALLENGES AND RECOMMENDATIONS

Working alone in an area with so 
many moving parts

Regulation creates more 
complications than it needs to
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Recommendations for Utilities

Know the target audience

Get the message right

 Build relationships and trust  
over time

Be dynamic and flexible

Diversify sales channels

Make calculated bets

Recognize patterns

Go through the right networks

 Let the customer make  
some decisions

Get the timing right

Incorporate online tools

Make audits simpler and faster

 Explore behavioral change  
programs

Move upstream

Seek real-time feedback

 Get credit for codes  
and standards

Leverage third-party partners

 Look externally to non-utility  
organizations

 Work with regulators  
and collaborative working groups

Make
Marketing 
Work

Improve
Sales
Execution

Drive Down 
Transaction 
Cost

Embrace 
Collaboration
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MAKE 
MARKETING 
WORK

Know the target audience

Get the message right

 Build relationships and trust  
over time 
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KNOW THE TARGET  
AUDIENCE

GET THE MESSAGE 
RIGHT

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION COST       EMBRACING COLLABORATION
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BUILD RELATIONSHIPS  
AND TRUST OVER TIME

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION COST       EMBRACING COLLABORATION
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IMPROVE 
SALES
EXECUTION

Be dynamic and flexible

Diversify sales channels

Make calculated bets

Recognize patterns

Go through the right networks

 Let the customer make some decisions

Get the timing right

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION COST       EMBRACING COLLABORATION
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BE DYNAMIC AND 
FLEXIBLE

DIVERSIFY SALES 
CHANNELS 

MAKE CALCULATED 
BETS 

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION
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MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION

RECOGNIZE PATTERNS GO THROUGH THE 
RIGHT NETWORKS 

LET THE CUSTOMER 
MAKE SOME DECISIONS

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION
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GET THE TIMING RIGHT

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION
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MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION

DRIVE DOWN 
TRANSACTION
COSTS

Incorporate online tools

Make audits simpler and faster

Explore behavioral change programs

Move upstream

Seek real-time feedback
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INCORPORATE  
ONLINE TOOLS 

MAKE AUDITS SIMPLER 
AND FASTER

EXPLORE BEHAVIORAL 
CHANGE PROGRAMS

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION
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MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION

MOVE UPSTREAM SEEK REAL-TIME 
FEEDBACK

MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION
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EMBRACE 
COLLABORATION

Get credit for codes and standards

Leverage third-party partners

 Look externally to non-utility 
organizations

 Work with regulators and 
collaborative working groups
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MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION

GET CREDIT FOR 
CODES AND 
STANDARDS 

LEVERAGE THIRD-PARTY 
PARTNERS

LOOK EXTERNALLY 
TO NON-UTILITY 
ORGANIZATIONS 
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MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION

WORK WITH 
REGULATORS AND 
COLLABORATIVE 
WORKING GROUPS
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MAKE MARKETING WORK        IMPROVE SALES EXECUTION        DRIVING DOWN TRANSACTION       COST EMBRACING COLLABORATION Case Studies
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NYSERDA’s 
New Construction Program

Energy Trust of Oregon’s Strategic  
Energy Management Initiative

Northeast Efficiency Partnership’s  
Retail Products Initiative

Palm Desert Energy Demonstration 
Partnership: Set to Save Program
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Pacific Gas and Electric’s Monitoring-Based 
Persistence Commissioning  
(MBPCx) Program

Xcel Energy’s Energy Star New Homes 
Program
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Conclusion



38 Turbocharging Efficiency Programs

Endnotes
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Appendix–Case Studies
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